
USER EXPERIENCE -  Project Process Schematic

De�ne Project Goals   Marketing/Product Manager  
Server Side Feasibility   Software Development       
SEO/Tracking/Content   Internet Marketing  
URL/Hosting/Redirects   NSA      
Timelines & Budget   Project Manager
Resources Requirements      Project Manager
Talent Building    Creative Producer    
User Proxy & Design Methodology  Creative Producer

Discovery

Project Discovery Document    Project Manager

Project Charter      Project Manager

Observation Studies   Usability
Emotional Response Testing   Usability 
Competitive design analysis   Usability
Domain Knowledge Research  All UX  Team Members
Technical Assessment   Tech Lead
Subject Matter Analyses   Content Specialist

           (Redesigns only) Preliminary Usability Testing/Audit  Usability 
           (Redesigns only) Content Audit    Content Specialist

(Annually)  

User Experience 
(User Needs)

Executive ManagementBusiness Management
(Business Goals)

Marketing
(Marketing Needs)

Project Submission1

Requirements2

3

Information Architecture mapping  Interaction Architect
Interaction Design    Interaction Architect
Wire Frames    Interaction Architect
Information Content Design   Interaction Architect
Technical Design Document   Interaction Architect  

Resource Tasking & Timelines  Project Manager
Identify & Manage Risks   Project Manager

Creative / UX Execution   Creative Producer
Coordinate Copy    Content Specialist

Visual Design    Interface Designer

Technical Build    Interface Developer

Prototypes & Testing   Usability Specialist
     Interaction Architect 

Deploy to test server   QA
User Acceptance Testing 

Pre Production5

Creation6

Quality Assurance7

Deploy8

User Feedback Analysis  Usability Specialist
Customer Metrics  Business Intelligence
User Feedback  CSR

Feature Development

Project Anylasis UX Prpject group

Post Mortem

Internal External/Delayed

9

Persona Development   Usability 
Brainstorming    Creative Director  
     Project Leads
Mood Boards, Sub-Brand Development Creative Director
     Art Director
Product Narrative    Content Specialist  

Commit to CVS   Operations Team
Deploy     NSA  

Concept Development4

Project Submission Document   Product Manager

Sign O�     Key Stakeholders

Internal Sign O�    UX  Strategic Team

Analyze Resources & Feasibility   PMO

Produce Discovery Plan   Project ManagerDELIVERABLE

DELIVERABLE

Design Document    Creative ProducerDELIVERABLE

Final Product    User ExperienceDELIVERABLE

DELIVERABLE

Creative Charter ( How UX solves the problem) Creative Producer

Style Guides    Art Director

DELIVERABLE

Sign O�     Key Stakeholders

High Level Requirements   Product Manager
Project Scope    Tech Lead
Key Dates & Timelines   Programme Manager

User Objectives    Creative Director
     Usability
     Interaction Achitechture
     Art Director
     Content Representative?

PROTOTYPING

Sign O�     Key Steak Holders

Legal Sign O� - Legal Team

Drive Creative Vision   Creative Producer (all phases)

Drive Creative Vision   Creative Producer (all phases)

UX STRATEGIC TEAM

Drive Creative Vision   Creative Producer (all phases)

Drive Creative Vision   Creative Producer (all phases)
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